Church Council Minutes — Approved

November 11, 2025

Present: Barb Witt, Wayne Titus, Bill Briggs, Kathleen Mueller, Bernice Lopata, Lynne Snyder,
Larry Fuerst, Jody Betten, Dan Plasman, Mike VerMerris

1)

2)

3)

4)

5)

Call to Order —Barb called the meeting to order at 6:05 pm. (Appendix-A - embedded file
below)

Opening Prayer — Jody opened the meeting with a reading, reflecting on God’s promises of
hope during the coming advent season.

Review of Recommended Grant Recipients — No recommended grants this month.

October 2025 Meeting Minutes — Mike V. distributed a draft of the October 14, Council
Meeting minutes prior to this meeting. Barb requested a change in wording to section 11d —
‘Old Business’ and to section 12b — ‘New Business’. The changes will: clarify creation of
the policy template and include Barb Lucier’s name as a member of the sub-committee.
Motion: from Barb for approval of the minutes as amended. Lynne second. Motion
approved.

Action: The approved meeting minutes will be in the E-pistle and posted on the Friendship
Hall bulletin board.

Financial Report — Prior to the meeting, Wayne distributed the October financial report:
Statement of Activity Comparison— July 1 — November 11, 2025, including Cash Flow Chart.
(Appendix-B - embedded file below)

Motion: from Lynne to approve the financial report. Bill second. Motion approved.

Treasurer’s Highlights:
a) Financial Summary

Category Jul 1-Nov 11,2025 Jul 1-Nov 11, 2024 (PY) Change (PY)
Income $28,129.36 $102,742.12 ($74,612.76)
Expenses $93,190.13 $ 98,588.28 ($ 5,398.15)
Net Income ($65,060.77) $ 4,153.84 ($69,214.61)

=  We are $16,389 lower in unrestricted offerings than last year at this time. Sixty-one
percent of this is related to congregants who have moved out of the area.

= Qur operating expenses were lower than last year at this time, primarily due to a
reduction in the granting amount.

= The difference between adjusted revenue and expense indicates Net Income of
$1,522.

b) Council Discussion
Council discussion included: church offering trends, mission & outreach, and financial
communications. The consensus within council is that the appearance of a shortfall is not
a strong indication of an ongoing operating deficit. We are financially stable and able to
pay the bills but need to stay watchful. Council members can feel comfortable directing
church members to the Treasurer for concise answers to their questions.
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6) Pastors Report — No report this month.

7) Committee Updates: - No updates to report this month.

8) Campus Steward Report — Prior to this meeting, Kathleen distributed the Campus Steward
Report 11-11-25. (Appendix-C - embedded file below)
Friendship Hall Construction update:

a)

b)
c)
d)

New Door Railing — Installation of the railing was delayed. Once the railing is installed,
final inspection by City and Allegan County will be scheduled.

Acoustic Tiles- The sound-absorbing tiles will be re-installed to help deaden noise.
Mailboxes — Approved mailboxes have been installed.

Maximum Capacity- The maximum capacity for the Friendship Hall is seventy-six.
Documentation of this will be supplied for mounting on the wall of the room.

Budget Review — Campus Stewardship Drive Phases 1 & 2:

€)

The budget only includes Phase 1 (completed) and Phase 2 (all FH work), no Phase 3
items for Retreat House (RH) or Isabel Graham Center (IGC) are included. Due to cost
overruns on the Friendship Hall (FH), Council previously agreed that Phase 3 items will
be completed on a cash-available basis. ADA ramp at the IGC and re-wiring of RH,
along with replacing the sanctuary HVAC units should be prioritized.

9) Old Business:

a)
b)

Review of Priorities List — Council reviewed the priority list and revised line items.
Review Program Coordinator — Prior to this meeting Barb distributed the position
description for a Program Coordinator/Council Liaison, with the addition of a summary
at the bottom of the document. This person would work with the committees and be a
Leason to Council. (Appendix-D - embedded file below)

Review New Policy Format — Barb’s revised draft of a format for future policies was
reviewed. Current policies are not written using a consistent format. Current policies
will not be re-written, but any new policies will use an agreed format. (Appendix-E -
embedded file below)

10) New Business:

a)

b)

c)

Approval of Grant Application, Guidelines, Payment Request Form — The revised
application should be available from the Grant Committee by the next council meeting in
December.

Agenda for January Congregational Meeting — In the financial review section, Wayne
will include an explanation of how the appearance of a shortfall is not a strong indication
of an ongoing operating deficit. The other sections of the presentation are beginning to
be formulated by the officers responsible.

Fire Drill — The fire drill planned for November 23 will be postponed due to Jody and
Dan’s installation service coinciding on the same day.

11) Closing Remarks & Reflection:

The meeting moved smoothly and finished before the allotted time.

12) Closing Prayer — Kathleen lead us in a closing prayer.
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13) Adjournment — 7:23 pm.

= Next Council Meeting, Tuesday, December 9, at 6:00 pm.

Appendix-A (Section 1 — November Meeting Agenda)

Agenda 11.25.pdf

Appendix-B (Section 5 - Financial Report)

Financial Report -
November 2025.pdf

Appendix-C (Section 8 - Campus Steward Reports, November)

Campus Steward
Report 11-11-25.pdf

Appendix-D (Section 9b — Old Business) — Program Coordinator

DUCC Program
Coordinator - Churc

Appendix-E (Section 9¢c — Old Business) — Policy Format

Policy Format 2025
DRAFT.pdf

Approved Church Council Minutes — November 11, 2025

Page 3 of 3



