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Church Council Minutes – Approved 
 
January 21, 2025 

 
Present: Mark Johnston, Stacy Honson, Jim Kern, Kathleen Mueller, Mike Mok, Bernice Lopata, 
              Lynne Snyder, Larry Fuerst, Jody Betten, Dan Plasman, Mike VerMerris 
 

Guest:   Jeff Spangler 
 

 

1. Welcome and Introduction – Mark called the meeting to order at 6:04 pm, welcoming 
Jody and Dan to their first council meeting as Co-pastors.  Jeff Spangler will attend the 
meeting later to provide information on the renovation of the Friendship Hall.  Jody 
opened the meeting sharing poetry as a prayer.   

 
2. December 2024 Meeting Minutes – Mike V. distributed the final draft of December’s 

meeting minutes prior to this meeting.   
Motion: from Jim to approve the minutes. Larry second. Motion approved. 
Action: Meeting minutes will be in the E-pistle and posted on the Friendship Hall 
bulletin board. 
 

3. Campus Steward Report – Kathleen distributed the report, along with a proposal for 
architectural services prior to this meeting. 
 

Menards Rebate: 
a) The rebate check of $2,083 for store credit was received.  This will be used for 

appropriate bath/kitchen items. 
 

Best Buy Gift Card: 
b) A $50 gift card was received from the purchase of the Friendship Hall replacement 

TV monitor.  The AV Team has been notified of its availability.   
 

Church Sign: 
c) The original front door sign was repainted to include Jody and Dan’s names. 
 

Architect: 
d) The past month has revealed issues with the kitchen foundation, fire compliance, and 

project timing.  These issues require that we contract with a licensed architect to 
determine the most cost-effective methods to meet zoning and building inspection 
requirements.  Jeff and Kathleen researched area architects and met with Andrew 
Baer, an independent, Holland-based architect with numerous church and commercial 
projects in his resume.  He can begin the work immediately, and his fee for the 
proposed work is $8,500. 

Motion: from Kathleen to hire Andrew Baer to provide architectural services as 
described in his proposal dated January 17, 2024; at a fee of $8,500, starting immediately.  
Lynne second. Motion approved. 
Action: Jeff will notify the architect to begin work. 

 
4. Financial Report – Prior to the meeting Stacy distributed December’s financial reports: 

Profit and Loss Comparison; Monthly Balance Sheet; Budget vs. Actual FY24 P&L. 
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Highlights: 
a) Operational income is in good shape.   
b) The Quick Books application had a glitch this month, not allowing the bank account 

to be reconciled.  The following summary is a fair representation but is subject to 
change. 

c) Summary, net of Campaign Income and Expense: 
 

  Month of December 2024  YTD December 2024 

 Actual Budget Actual Budget 

Income 33,190 27,000 156,911 177,250 

Expenses 19,816 29,133 150,840 174,798 

Net Income 13,374 (2,133) 6,071 2,452 
  

Motion: from Jim to approve the financial reports as presented. Bernie second. Motion 
approved. 
 

d) “Our Church’s Wider Mission” – as discussed in the December 19th meeting (Section 
3-b), DUCC did not contributed to the Michigan Conference in 2023 or 2024, for 
basic support (aka: Our Church’s Wider Mission).   

Motion: from Mark to catch up on this obligation with payments of $6,000 for 2023, 
coming from the Church’s regular checking account; and $6,000 for 2024, coming from 
the Grant Committee’s budget. Jim second. Motion approved. 
 

5. Pastor’s Report – Jody distributed the January report prior to this meeting. 
Highlights:  

a) The conversation about what is next continues to be important.  Many of our Teams 
and Committees fit into one (or more) of the categories: “In, Out and Together” - 
nurturing our Inner lives, our Outward facing presence, and gathering Together.  Who 
are the “official” people to engage in this “What’s Next” conversation; how best can 
this be explored?  

b) The Transition Team continues to meet to consider the best way to configure 
relationships in a Program/Congregationally directed church.  A presentation to the 
Council at the February meeting is being planned. 

c) The Congregation Care Team met.  Conversations continue about the possibility of a 
Parish Nurse, resources to fill in the gaps of services offered in our community, and 
ways to use our own folks with so many gifts, strengths and skills. 

Action: The detailed report will be in the E-pistle and posted on the Friendship Hall 
bulletin board. 
 

6. Committee/Group Updates 
 

Campus Stewardship Drive: 
Jim distributed the following update prior to this meeting: January 17, 2025; Goal = 
$325,000; Total Pledges to Date = $317,430; Fulfilled Pledges = $259,085; Pledges on 
Installments = $56,345. 
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Grant Committee: 
A Grant Committee member will be dropping off, and a replacement is required.  Mike 
M. will contact Julie so a posting for a replacement can be added to the E-pistle. 
 

7. Ongoing Business – None  
 

8. New Business – None 
 

9. Executive Session – Guests were excused, then all Council members entered an executive 

session portion of the meeting. 

 
10. Next Meeting Dates – Council Meeting, Tuesday, February 25, at 6:00 pm.  

                                    Council Meeting, Tuesday, March 25, at 6:00 pm. 
 

11. Adjournment – 8:05 pm. 
Motion: from Larry to adjourn. Mike V. second. Motion approved.  


