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Church Council Minutes – Approved 
 
October 14, 2025 

 
Present:   Barb Witt, Wayne Titus, Bill Briggs, Kathleen Mueller, Bernice Lopata, Lynne Snyder, 
Larry Fuerst, Jody Betten, Dan Plasman, Mike VerMerris 
 

Guests: Karen Clark, Betsy York 
 
1) Welcome and Call to Order –Barb welcomed Karen Clark and Betsy York, who will give an 

update on archiving church documents, then she called the meeting to order at 5:59 pm.   
(Appendix-A - embedded file below) 

 
2) Prayer – Dan opened the meeting with a reading, reflecting on the life of Jane Goodall. 

 

3) Church Document Archival – Karen and Betsy presented a draft DUCC Archive Policy, 
which includes a retention schedule for DUCC records. Its core purpose is to create a system 
for both current and long-term retention and storage of documents and other artifacts of value 
to the church.  They are currently carrying out an inventory of documents in the 
administration office and conference room.  They are looking at using the vacant room on the 
second floor of the Retreat House for document storage.   

 

4) Review Council Expectations and Roberts Rules – Barb first asked the question of each 
council member “Why did you join Church Council”, and each responded.  Barb then started 
a discussion on using Roberts Rules to facilitate meetings, and to provide tools for more 
productive, collaborative meetings.  The consensus was that a looser, less structured, version 
of the rules may help to keep order.  Barb has formulated a modified version of the rules and 
will share them with council members by email.   

 

5) Behavior Covenants – Kathleen, Lynne, Bernie and Barb have reworked the text, removing 
ambiguity by using more concrete, active verbs.  Prior to this meeting Barb sent the revised 
version (Rev-2 091325) to council members.  The revised document was reviewed during the 
meeting, and additional modifications will be made.   Discussion continued on ways the 
document might be presented to the Church.  Many options are listed within the document 
(Section: Suggested Implementation), consensus among council was to introduce the 
Behavior Covenants during the Congregational Meeting to be held in January. 

 
6) September 2025 Meeting Minutes – Mike distributed a draft of the September 9, Council 

Meeting minutes prior to this meeting.  Kathleen requested a change in wording to section 5-
b-2nd bullet – ‘Financial Report’.  Wayne suggested the wording be changed from “… is a 
new cost …”, to “…was an expense that didn’t show up last year…". 
Motion: from Lynne for approval of the minutes as amended. Bill second. Motion approved. 
Action: The approved meeting minutes will be in the E-pistle and posted on the Friendship 
Hall bulletin board. 
 

7) Financial Report – Prior to the meeting, Wayne distributed the September financial report : 
Statement of Activity – July 1 – September 30 (1st FQ 2026).  (Appendix-B - embedded file 

below) 

Motion: Wayne to approve the financial report. Barb second. Motion approved. 
 



 

Approved Church Council Minutes – October 14, 2025                                                     Page 2 of 5 
 

Treasurer’s Highlights: 
a) Financial Summary 

Category  Actual (FQ 2026) Budget (FQ 2026) Variance 
Total Income  $29,468  $78,200  ($48,732) 
Total Expenses $86,201  $78,200  $8,001 (over budget) 
Net Income (Loss) ($56,733)  $0   ($56,733) 
 
Interpretation: 

 The apparent “loss” reflects use of cash reserves for campus improvements that 
were funded by prior-year savings. 

 Offerings are down $9,000 from prior year at this time. 

• Over $14,000 of prior year expenses were paid during this first fiscal year quarter 

• Budgeted Offerings for FY2026 were set at $30,000 higher than prior year’s 
actual Offerings. 

• This shortfall is not a strong indication of an ongoing operating deficit, or a 
reflection of much more than impacts from cash-based accounting impacts, a cash 
outflow for capital improvements, and possibly overly optimistic budgeted 
Offerings. 

b) Key Highlights 
Income 

 Offerings and Donations: 

• Down approximately $8,800 from last fiscal quarter, averaging $3,000 less per 
month than FQ 2025 (≈15% decline). 

• May indicate overly optimistic offering budget assumptions for the current 
fiscal year. 

 Facility Use Income: 

• Higher than budgeted, offsetting a small portion of offering declines. 
 EFT/Credit Card Fees: 

• Higher than budgeted due to greater electronic giving adoption. 
Expenses 

 Pastoral Expenses: 

• $50,514 actual vs. $35,889 budgeted → over by $14,625. 

• Reflects catch-up payments for prior-year insurance and retirement costs not 
previously reimbursed. 

 Administrative Support: 

• Increased due to transition of office administrator role and related adjustments. 
 Mission & Outreach: 

• Currently under budget ($2,420 vs. $6,050) - expected to rise in subsequent 
quarters as programs resume. 

 Physical Plant Expenses: 

• Slightly above budget, mainly from service contracts for HVAC and 
maintenance. 

c) Context and Notes 
 Cumulative Effect: The combination of lower offerings and higher 

administrative/pastoral expenses results in the large negative variance for the 
quarter. 

 Accounting Note: Because this report is on a cash basis, it reflects the timing of 
disbursements rather than ongoing operating imbalance. 
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 Prior Year Adjustment: Last year’s reported expenses were understated by 
~$14,000 due to delayed Pastoral Compensation entries — now corrected. 

 
d) Council Discussion  

Council discussion included: church offering trends, capital improvement reporting, 
mission & outreach, and financial communications.  The conscience within council is that 
the appearance of a shortfall is not a strong indication of an ongoing operating deficit.  
We are financially stable and able to pay the bills but need to stay watchful.  Council 
members can help explain the key causes of this appearance of decline when approached 
by church members or feel comfortable directing church members to the Treasurer for 
concise answers to their questions. 
 

8) Pastors Report – Prior to this meeting Jody and Dan distributed their report dated ‘Sept 8 – 
Oct 12, 2025’.  Their report was reviewed.  (Appendix-C - embedded file below) 
Action: The detailed Pastors report will be in the E-pistle and posted on the Friendship Hall 
bulletin board.   

 
9) Committee / Group Updates:  

a) Facility Use Proposal – As part of improving consistency and stewardship across our 

campus, Wayne has developed a preliminary outline of a comprehensive Facilities Use 

Policy and Scheduling Process for Council review. The framework covers the unique 

considerations for each of our four buildings—the Retreat House, Isabel Graham Center, 

Church Sanctuary, and Fellowship Hall - including appropriate use, scheduling 

procedures, and insurance or indemnification requirements. While the draft establishes 

clear guidelines for administration, several details—such as final rental fees, goodwill 

offerings, and form templates - still need to be finalized.  Council requested Wayne 

continue working on this policy. (Appendix-D - embedded file below)   

b) Campus Stewardship Drive, 2023-2025 Summary – During September’s meeting, 

council requested Jim develop a summary of the past capital campaign to aid in future 

campaign drives.  Prior to this meeting, Jim provided his detailed summary.   

(Appendix-E - embedded file below) 

 

10) Campus Steward Report – Prior to this meeting, Kathleen distributed the Campus Steward 

Report 10-14-25.  (Appendix-F - embedded file below) 

Friendship Hall Construction update: 

a) New Egress Door and Rear Steps – Installation of the railing was delayed by Covid, 
completion is scheduled for October.  Once the railing is installed, final inspection by 
City and Allegan County will be scheduled. 

b) Mailboxes – As discussed at the last meeting, file-slot mailboxes are on order. 
Storage Addition: 
c) All items are now complete. 
Friendship Hall: 
d) The original ‘sound-absorbing’ acoustic panels will be re-installed.  Once they are 

installed, the door code will return to the original code. 
 

Budget Review – Campus Stewardship Drive Phases 1 & 2: 
e) The budget only includes Phase 1 (completed) and Phase 2 (all FH work), no Phase 3 

items for Retreat House (RH) or Isabel Graham Center (IGC) are included.  Due to cost 
overruns on the Friendship Hall (FH), Council previously agreed that Phase 3 items will 
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be completed on a cash-available basis.  ADA ramp at the IGC and re-wiring of RH, 
along with replacing the sanctuary HVAC units should be prioritized. 

 
11) Old Business: 

a) Conformation of Grant to Christian Neighbors – The last board (2024/2025) 

recommended the approval for the Christian Neighbors $6000 grant but did not approve 

it.  Prior to this meeting (9/22/25) Barb requested a vote by email, which passed, and a 

check was sent to Christian Neighbors. 

Motion: from Lynne to formally confirm approval of this grant and the commitment 

made to Christian Neighbors. Barb second. Motion approved. 

b) Conformation of Printer Purchase – Prior to this meeting (10/2/25) Wayne provided a 

business case for a new office printer.  Barb requested a vote by email, which passed, and 

the printer was purchased.  (Appendix-G - embedded file below) 

Motion: from Wayne to confirm approval of purchasing the recommended HP Color 

Laser-jet printer.  Barb second. Motion approved. 

c) Review of Priorities List – Prior to this meeting Barb distributed the updated priority 

list, “Brainstorm 08.25-101425”.  Council reviewed additions and revised line items.  

Jody gave a detail explanation of the differences between a Pastor Lead Church, and a 

Program Lead Church.  (Appendix-H - embedded file below) 

d) New Policy Format – during the church document archival discussion, Karen and Betsy 

handed out a hard copy of a ‘Policy Outline Template’ for possible use.  Barb will use 

their outline as the basis for a new standard outline for all church policies.  She will 

include it on the agenda for review at next month’s meeting. 

 

12) New Business:  
a) Program Coordinator – Prior to this meeting Barb distributed a position description for 

a Program Coordinator/Council Liaison.  Due to time, discussion on the position 

description was tabled.    (Appendix-I - embedded file below) 

b) Council Election Process – A sub-committee, which includes Barb, Wayne, Mike and 

Barb Lucier has been created to draft a process for election of council members.  Barb 

will schedule a meeting with the Michigan Conference UCC for November 19. 

c) Congregation Meeting – January 11, 2026, is the tentative date set for our next 
Congregational Meeting. 

d) Fire Drill – The Safety Committee is planning a fire drill for systematic evacuation of the 
sanctuary.  Tentative dates for the fire drill are November 16, or 23, 2025. 
 

13) Closing Remarks & Reflection: 
 Council members were asked to reflect on how they felt tonight’s meeting proceeded.  All 

remarks were positive. 

 

14) Next Meeting Date: 
 Council Meeting, Tuesday, November 11, at 6:00 pm. 

 

15)  Adjournment – 8:28 pm. 
 
  
(Reference Page 5 of 5, for copies of Appendix-A through Appendix-I) 
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Appendix-A (Section 1 – October Meeting Agenda) 

Agenda 10.25.pdf

 
 
Appendix-B (Section 7 - Financial Reports)  

Douglas 

Congregational United Church of Christ_Budget to Actual.pdf               
 
Appendix-C (Section 8 – Pastors Report) 

PASTORS REPORT  

Sept 8 - Oct 12 2025.pdf 
 
Appendix-D (Section 9a – Facility Use Proposal) 

Facility Use Proposal 

100925.pdf              
 
Appendix-E (Section 9b – Campus Stewardship Drive, 2023-2025) 

Campus Stewardship 

Drive Completion Summary.pdf 
 
Appendix-F (Section 10 - Campus Steward Reports, October) 

Campus Steward 

Report 10-14-25.pdf              
 
Appendix-G (Section 11b – Old Business, Conformation of Printer Purchase) 

Printer_Cost_Compari

son.pdf  
 
Appendix-H (Section 11c – Old Business, Priorities for 2025/26) 

Brainstorm 08.25.pdf

 
 
Appendix-I (Section 112a – New Business) – Program Coordinator 

DUCC Program 

Coordinator - Church Council.pdf 


